TOWN OF WELAKA DECEMBER 2016

Waste Pro Specigl Dates
Wednesday Dec. 7*" - PEARL HARBOR
‘Pear|l Harbor Remembrance

December 5"~ Garbage, Recycle
Yard Trash
December 12™" — Garbage, Recycle,
December 19" — Garbage, Recycle
Yard Trash
December 26" — Garbage, Recycle,

Sunday, December the seventh
In the year of 1941,
While most of Hawaii still slept

Came the planes of the Rising Sun.
Please call Waste Pro if you have any
questions at 328-5445.

Waves of bombers and fighters flew

From the decks of the Japanese ships.
Saturday, DecC. 17th - While our planes were still on the
Town of Welaka Christmas ground
‘Parade 'Banzai' was spoken from their lips.

The winds of war had been blowing

Across the oceans of our Earth
Though not till Pearl had been bombed

Did we realize what freedom's worth.

Wars are fought and won on two fronts

Sunday, Dec. 25t — At home and on the battle line.
Christmas Both are equally important
(Town Hall will be closed on When war consumes our heart and
Monday, Dec. 26 mind.

PLEASE HELP CONSERVE WATER!

& 20

in observance of Christmas)
5 Wy The attack brought us World War II
y With death, pain and separation.
}QM m All who had served were well aware
Of their sacrifice for nation.

Remember: Water bill payments can be

made anytime of the day or night, even on 3unday, Jan. 1% -

weekends, by using the “Utility Payment” New Year’s Day

d b t the t f the stai t T .

HraOIF. ox at the top o es;ursa own (Towh Hall ll)lll.be closed,

Clip This == Monday, Jah. 2" in observance
— — — — — — — — of New Year's Day)

I The Town of Welaka Utility Department is I
available for water and sewer problems 24
hours a day at 467-8677.

TDD 800/955-8771




From the Mayor:

We just hope that you had a joyous
Thanksgiving, hopefully amongst
friends and family. As we move
forward into December, we bring
our annual day of festivities,
December 17, Saturday. It
appears that we will have the
Welaka Airforce on hand, as well as
the largest parade possible. We are
seeking horses, antique cars, floats,
and other participants of last year
to be with us.

We again make note to you with
golf carts that there is a feeling that
you should be in the parade
decorated. It is a very simple matter
to show your pleasure and
enjoyment as the provisions of the
Welaka Golf Cart Ordinance. It is
just a lot of fun to participate with
the various members of our
community. See who does have the
talent to decorate. The parade will
start, as usual, at the north end of
Town at noontime, and travel
around to Town Hall. Santa will
proceed shortly after the parade
with the giving of gifts to children,
and the picture session that so
many people enjoy. Make sure that
you let Town Hall know if you are
going to participate in order that
we might prepare with the lineup.
The early evening, at approximately
5 p.m., we will have our Christmas
Services at Town Hall. As always
this is a time that we can celebrate
the true meaning of Christmas.
Brian and others certainly do put on
a very graceful time as we prepare
for Christmas Day.

It is anticipated that we might have
a boat parade. We always struggle
to try and create one (1) at 6 p.m.
Some vyears it's been only two (2)
boats, some years there have been
as many as eighteen (18). We are
working strongly with anyone that
desires to participate, or be

involved. Please let us know here
at Town Hall. We are sad that two
(2) of our major members of the
community have passed away last
year that were so strong in pushing
always for a boat parade. Please
make sure that if you can even
think about it, participate.

The docks and the lights will be
judged on Friday, the 16™. The
participants certainly have had
wonderful displays dating back to
the days of Ralph Davidson. The
docks have slowed down in their
decorating in the past few years.
We encourage you to participate.

Moving Forward

Finally, on the 15" of November,
we have received our last Burn
Permit for the residue of Hurricane
Matthew. Since the day of the
hurricane, we have removed
thousands of yard/storm debris and
disposed of them in our burn pit.

Since the hurricane, we attended
several FEMA meetings and have
been apprised of possibilities and
procedures that we must follow to
recoup the losses of the storm.
Additionally, anyone in a flood
plain, namely Sportsman Harbor
and the area in Welaka Village,
need to be apprised of the newest
regulations that the FEMA Flood
Plain places upon us in Welaka.
After several years of trying to
resolve the situation at Welaka
Village Phase I, we now have a
supervisor at the flood plain that
we certainly should bring an
application  to remove the
placement of the flood plain status
in Welaka Village. This affects eight
(8) residents in that area. We will
proceed to perform this task.
However; the biggest problem is in
Sportsman Harbor. Not only is the
area divided by County and Town,
but now the stringent rules have

become effective. This will only
make it harder, unless totally
complied. Failure to comply by the
Town, will create a situation of
inability to obtain flood insurance in
that area. Failure for the County to
comply, will still create the same
situation. It is duly noted that if we
do not move forward with this, that
even one noncompliance will be
costly to us. Done properly, and
substantiated by Ordinance, it is
possible that we might obtain a
50% reduction for the members of
the Harbor, which are in Town. We
are going to address the matter at
the next two (2) or three (3) Council
Meetings.

It only seems reasonable that we
perform these duties. We are
almost forced to do it, the only
alternate is a great cost to the
members that live in the area
effected. If you have questions,
please make sure that you bring
them to my attention. If not, make
sure that you attend Council
Meetings as we discuss this in
depth as we move forward. There
are two (2) ways to look at this: it
can be costly to us if we are
obstinate, or if we move forward
with the procedures that are
dictated by law, that it might be
quite beneficial. Do not hesitate to
make yourself apprised. The time
has arrived that we have favorable
response from the State, and we
should make sure that we
participate in a manner that is most
beneficial.

Recent Elections

By now, we all realize that we have
a great change in our County
Administration, as well as our State
and Federal. It will be our attempt
to establish relationships with all of
our new County Officials, and State
and Federal Representatives. In the
past, we have benefited greatly in



Welaka by becoming  fully
acquainted with our Governmental
Members. Establishing close
relationships interlocally benefits
the Town greatly. Over the years
we have been blessed by
maintaining fine relationships with
our State Representatives and
County. Fortunately, now we have
a Congressperson which knows us
well. Let us not fail to benefit with
these close relationships. They
have certainly blessed this Town
above all perception. Not only do
they represent us, but we find that
they are great neighbors, and do
enjoy our Town. Our reputation far
extends our borders, and we wish
to maintain this in a light that
reflects the joys of this Town.

Better Place

We are at the point that we are
going to move forward with our
accumulated Better Place Funds.
Studying it closely, the Ordinance
that created this fund indicates that
it is determined and that it is meant
to be spent on betterment that
covers all members of the
Community. Many of our grants,
stipulate low moderate income, etc.
We cannot resolve a problem that
covers all people with the CDBG
Grant Fund. However; with the way
the Better Place is written, it
benefits all. In the next three (3)
months, we will be proceeding with
street work. Further base will be
applied as well as milling surfaces
over a mile and a half of Town
streets. This should benefit many
of those that have complained
about the streets being in such
place that it creates damage, or
failure of comfortable movement. |
know some people do want their
sand streets, we will attempt to
comply in those areas, but the
primary movement will be brought
to a level of expectation.

Further, as most of you realize, we
have been doing Water Plant
enhancements, as a result of our
July lightning strike. Certain funds
of Better Place will be used to
enhance the improvement of our
water supply. This enhancement
will benefit each and every member
of our Municipality, not just a
specific group. As a result, this is
one of the few funds that we can
use for full benefits of the entire
Community.

Additionally; we will use a small
amount of the fund to enhance the
improvement of the Police
Department in order that we may
comply with the State Regulations
from FDLE. This again, will be an
item that enhances all members of
the community, not just a specific
few. If you have questions, make
sure that you do ask us, as we move
forward here in Town.

Business Opportunity

It appears that perhaps someone
might just find themselves a part-
time job under the Uber
phenomena. Certainly, we are very
lack in transportation for many in
our Community. Why not someone
step forward, do a little business,
and benefit the area. | understand
that you don’t have to be totally
occupied with such business, but it
is a nitch that even in Welaka, it
might give a feeling of safety. It
wouldn’t be too bad. You can still
do what you want, and still get a
ride home whether it is coming
down to the Dollar General, or one
of the Restaurants, etc. Small
services like this might make you a
little bit of money, and benefit the
Town as a whole. Let’s find out.

Moving Forward

We are currently attempting to
bring our Police Department in total
compliance with FDLE in order that

we obtain the services so needed.
During the last two (2) months, we
are getting to know our Chief. We
have asked him to become known
quickly and deeply in the
Community as possible. There are
some changes. There are people
complaining that he is out too
much, while some people are
complaining that he is not out
enough.  Many people do not
realize the vast work that has to be
accomplished, within the confines
of the Police area, in bringing
ourselves totally compliant. We are
extremely fortunate that we have
approximately four (4) volunteers
that are assisting him in bringing
the total compliance issue to a
satisfactory completion. However;
we will attempt to totally obtain
compliance in order that we obtain
funding, protection, and move in
such a manner that we are rated in
the top by FDLE. Times change,
regulations change, and we are
continually moving forward. We
will be compliant in all areas. If it
feels a little too stressful for some,
please make it known. However;
we are going to be compliant. Your
Council is liable for this. Please let’s
all try and move forward. | think
Chief Jon has moved extremely well
around Town. He has done walks
around the Community, he s
young, innovated, and will move us
forward.

Please make sure that you do
review the website, not only of the
Town, but the Police Department
that is listed below,
www.welakapolice.com. You will
find much information on these
websites, we are expanding greatly.
We will continue to be advised in
the Newsletter for those of you that
are less wireless. Knowledge will be
passed on good, bad, or ugly as we
promised years ago when this
Newsletter began. You will fully



http://www.welakapolice.com/

know the truth. Let’s make sure
that in this New Year we enjoy our
Municipality. Enjoy each other as
we so often say. Make sure that
you get out every day and enjoy the
so many things that you can do in
this little corner of the world, that
we call home, Welaka. Do not
become a recluse. Step forward
and find someone, or many, that
you can enjoy life with. It is great
to be in Welaka, we just hope that
you all really enjoy what we bring
to you. Happy Holidays from the
Town!

Blessings Annual Arts & Craft
Show
December 17t
from8a.m.—3p.m.
Come and set up FREE!
Call 386-467-7114
Merry Christmas!!!!
Jesus is the reason for the
Season!

United Methodist
Church
Pancake Breakfast $4
Pancakes, Sausage,
Bacon, Orange Juice
and Coffee!

Saturday,
December 3"
7:30 a.m. — 10 a.m.

TOWN OF WELAKA
ZONING BOARD MEETING
TUESDAY, NOVEMBER 8, 2016
@ 5:30 P.M.

WELAKA TOWN HALL
1. The meeting was called to order

by Rusek at 5:30 p.m.

2. Roll Call: Kevin Finch — absent,
Lexyne Page — absent, Allen Rusek
— present, Lenore Toole — present,
Harriet Vanslyke — present and
Town Attorney, Allen Scott -
present.

3. Approval of Minutes of Meeting
of October 11, 2016. Rusek asked if
any deletions, corrections or
additions — there were none.
Vanslyke made a motion to accept
Minutes of Meeting of October 11,
2016, second by Toole. Motion
carried 3-0.

4. Old Business: Scott stated that he
has  followed up on the
nonconforming use on Alice
Hooker’s property.  Scott stated
Attorney Asbury concedes that a
nonconforming use is used to
determine the owner on how to sell
property.  Asbury says that the
property has an old survey to show
the mobile home on the westerly
side 100 feet of the property. The
mobile home is on the commercial
side, and is permitted in SR1 and
SR1a, which indicates that single
family residence is permitted in
commercial and commercial does
not prohibit  mobile  homes.
Asbury’s  argument is  the
commercial district GC1 allows for
single family residential homes.
Asbury is arguing that one half of
the property disallows mobile
homes, the side the mobile home is
sitting on allows mobile homes.
McGauley stated that mobile homes
are permitted in the areas that we
allow. Toole stated that it is
interesting in what areas we have
overlooked. Toole stated what we
can sell to a potential buyer, and
what people own and the uses, need
to be clarified. Scott stated that
Asbury raised enough questions for
him to have a valid argument. Scott
stated that he and Asbury are still

trying to resolve this issue, and no
action is needed form the Zoning
Board at this time.

5. New Business: none

6. Audience Participation: none

7. Toole made a motion to adjourn
at 5:45 p.m., second by Vanslyke.
Motion carried 3-0.

TOWN OF WELAKA
CODE ENFORCEMENT MEETING
TUESDAY, NOVEMBER 8, 2016
@ 5:45P.M.
WELAKA TOWN HALL
1. The meeting was called to order
by Rusek at 6:00 p.m.
2. Roll Call: Kevin Finch - absent,
Lexyne Page — absent, Allen Rusek
— present, Lenore Toole — present,
Harriet Vanslyke — present and
Town Attorney, Allen Scott -
present.
3. Approval of Minutes of Meeting
of October 11, 2016. Rusek asked if
any deletions, corrections or
additions — there were none. Toole
made a motion to accept the
Minutes of Meeting of October 11,
2016 as written, second by
Vanslyke. Motion carried 3-0.
4. Old Business: none
5. New Business: none
6. Audience Participation: none
7. Toole made a motion to adjourn
at 5:46 p.m., second by Vanslyke.
Motion carried 3-0.




TOWN OF WELAKA
TOWN COUNCIL MEETING
TUESDAY, NOVEMBER 8, 2016
@ 6:30 P.M.
WELAKA TOWN HALL
1. The meeting was called to order
by Mayor Sands at 6:30 p.m.
2. Invocation was given by
Eltervoog.
3. Pledge of Allegiance led by
Washington.
4. Roll Call: Mayor Gordon Sands
— present, Brian Eltervoog — present,
Sam McGauley — present, Willie
Washington — present, Jamie Watts -
present, and Town Attorney, Allen
Scott— present.
5. Approval of Minutes of Meeting
of October 11, 2016. Sands asked if
any deletions, corrections or
additions - there were none. Watts
made a motion to accept Minutes of
Meeting of October 11, 2016,
second by McGauley. Motion
carried 5-0.
6. Ordinance 2016-6 Municipal
Election Year 2017 (first reading) —
Sands read Ordinance 2016-6, the
Municipal Election Year 2017. An
Ordinance  providing for the
Municipal Election in Welaka,
Florida, Tuesday, March 7, 2017
prescribing the method and manner
of holding said election. Section 1.
Municipal election for the Town of
Welaka, Florida will be held on
Tuesday, March 7, 2017 at the
Town Hall with the polls open from
7 am. to 7 p.m. on said date.
Section 2. The following offices are
to be filled at said election:
Mayor/Councilperson — two year
term, Councilperson — two year
term, and Councilperson — two year
term. Section 3. Candidates
desiring to have their names on the
ballot for said election must file a
petition with the Town Clerk, signed
ten (10) or more qualified electors
of the Town of Welaka, Florida
between Wednesday, 12 noon,
December 14, 2016 and Wednesday,
12 noon, December 28, 2016.
Section 4. In accordance with the
Florida  Statue 97.055, voter
registration will be accepted until 5

p.m., Monday, February 6, 2016 at
the office of the Town Clerk,
located in the Town Hall, 400 4t
Avenue, Welaka, Florida. Section 5.
The Welaka Town Council will
meet in the Town Hall at 7:30 p.m.,
Tuesday, March 7, 2017, to canvas
the returns and declare the results of
the election. Watts made a motion to
accept Ordinance 2016-6 Municipal
Election Year 2017 on first reading,
second Washington. Motion 5-0.

7. Bryant’s Wharf Bid Award for
Restroom — Sands read a letter from
Donna Rusek: Re: Bids for
Restrooms at Bryant’s Wharf Park,
I, Donna Rusek, along with Mayor
Gordon Sands, opened the bids for
the restrooms for the Bryant’s
Wharf Park. Rusek stated, in the
letter, that we had a three (3) person
committee, however;  Jennifer
McDaniel recused herself due to the
fact that her husband bid on the
project. The Mayor recommends
giving the bid award to D&J
McDaniel Construction. There were
two (2) sealed bids: Rake Brothers
Builders  $16,000 and D&J
McDaniel Construction $13,200.
Eltervoog made a motion to accept
the bid for D&J McDaniel
Construction, second by Wiatts.
Motion 5-0.

8. Audience Participation- none

9. Request to Speak- none

10. Code and  Zoning
Recommendations: none

11. Utility Matters: none

12. Water Plant Process — Sands
stated that Well #5 is working at the
Water Plant, and we are working on
surge suppressions, with all the
pumps. Sands stated that we are in
the process of having a system
where one button is pushed to figure
out any issues with our Water Plant
and Vacuum Station, rather than
searching for issues when problems
need to be addressed. Sands stated
that we have used AirVac, out of
Indiana, for the last 10 years and
will continue with them as they are
familiar with our Water Plant and
Vacuum  Station, and services
needed. Sands stated that there are a

few controllers that are in constant
need of assistance in the Harbor:
two (2) of them are on Paradise
Drive, and one (1) is on Happiness
Drive that we continue to monitor.
Sands stated that we have been
extremely lucky with having the
knowledge and assistance from
AirVac, Robert and Randy. Our
goal is to keep the Harbor running
smoothly.

13. Town Matters

Mayor Sands Report: (a) Sands
stated that the Annual Thanksgiving
Dinner at the Welaka Baptist
Church will be Thursday, November
24" from 11 am. to 2 p.m. Also,
Hawg Wash BBQ will be catering
Thanksgiving takeout on November
24" but please have your orders in
by November 20". More detailed
information is in the November
Newsletter.

(b)Christmas Parade - Sands stated
that our Annual Christmas Parade
will be December 17" at noon.
Line up starts at 11 am. We are
looking to keep this parade bigger
and better, and we will truly miss
Chief Charlie this year. Sands
stated that there is an application, to
be in the parade, in the November
Newsletter, or go to Town Hall and
register with Jennifer, or Chief
Folbrecht.

(c) Hurricane/FEMA — Sands stated
that Wednesday, on the 16™ FEMA,
our Building Inspector, and himself
will be meeting at 2 p.m. to address
and observe the high water in the
Harbor. Sands stated that we are
also speaking with two (2) different
people on purchasing millings for
our street repairs/improvements.
Sands stated that we have $162,000
in our Better Place Funds that can
be used for our streets. Sands stated
that Ad Valorem money cannot be
used to maintain streets, nor any
CDBG monies. Sands stated that
we will utilize these funds while we
have the money to resolve the street
situations.

(d) Flood Plains. — Sands stated that
we did not reach the 3 foot high
water mark, according to our 50




year flood plan during the weather
conditions. Sands stated that due to
some areas with higher water
though, there were some issues that
were resolved. Sands stated that he,
and Chief Folbrecht, attended a
FEMA meeting on Monday that
addressed FEMA response to our
current issues that Hurricane
Matthew set upon us. As of this
date, our brush is almost 100%
completed picked up and burned.
We will be addressing with FEMA
some reimbursements for our
services to get the Town back to
where it was before the storm.
Councilman  McGauley Report:
McGauley stated that there is a huge
problem with duckweed on the
canals in the Harbor and parts of the
St.  John’s River. McGauley
contacted Daniel at  FWC
Management about this issue, and
has been corresponding with him
about treatments. McGauley stated
that biologists can spray to kill the
duckweed, and the Town is looking
into getting a permit for this
spraying. McGauley stated that the
only negative side to this is that
sometimes the dying vegetation kills
the fish due to the dying vegetation
killing the oxygen in the water.
However; the chemical in the spray
does not harm the fish, and the fish
are still edible after the spraying.
McGauley stated that the oxygen in
the water will be the only adverse
reaction. Sands stated that we will
continue to keep this an item to treat
due to the abundance of these weeds
in the water.

Councilman Eltervoog Report: none
Councilman Washington Report:
none

Councilman Watts Report: none —
none

14. Police Matter: Swearing in
Lawrence Parzygnat:  Chief Jon
Folbrecht swore in our new part-
time officer, Lawrence Parzygnat.
Lawrence Parzygnat, solemnly
swears to support, protect and
defend the Constitution and
Government of the United States
and the State of Florida; and he is

duly qualified to hold office under
the Constitution of the State and the
Charter of the Town of Welaka; he
will faithfully perform the duties of
Police Officer for the Town of
Welaka. Chief Folbrecht discussed
some of the changes being made in
the Welaka Police Department.
Folbrecht stated that he has been
reviewing  past reports and
procedures to insure the Police
Department is operating to standard
and in compliance with all Federal
and State Laws. Folbrecht stated
that we are correcting any issues
that may not be up to protocol.
Evidence storage is an ongoing
issue as we move forward with
FDLE and  State  Auditors.
Folbrecht stated that he is utilizing
the social media to keep the
residents informed. Chief Folbrecht
created a Facebook Account,
Twitter, Nixle Alerts, and a website
for the Police Department. These
new online tools are no cost to the
Town of Welaka, and gives the
Police Department an online
presence like the Criminal Justice
Agencies. Chief Folbrecht stated
that he had the County change the
speed limit on Front Street to 25
mph. Folbrecht has met with every
Police Chief and both Candidates
for Sheriff.

15. Attorney Matters: Sands stated
that he received a call from a young
man that buys tax deeds, and we
have discussed one (1) of the thorns
in our side, the River Ridge/Palms.
Sands stated that the gentlemen
asked for some information that
after we sit down, then we can
discuss over email this property.
Sands and the Attorney met with the
gentlemen today at 1 p.m. Sands
stated that the residents that bought
into this property were caught in the
cracks with some of the homes that
were constructed, and then the
project was left unattended. The
attorney stated that it was River
Ridge/Palms and has been on hold
and with the Attorneys, and it had a
platted subdivision with easements
of record that are not up to standards

and we are trying to get this straight
with a development agreement that
was entered at some time. With the
headaches of this property, we know
we may want to reissue in a new
agreement. They will have to go
through a legal process to get it back
again, and request to vacate or
amend the plat which will affect the
existing owners. Scott stated that
anything would be an improvement
on the legal limbo that the property
is in. Scott stated that they may have
some progress with these new
people. Scott stated that they have
tax deeds on 16 units and want up to
24. Scott isn’t clear on the status of
the waterfront property. Scott stated
that  the Building Official
condemned the Restaurant, and the
Covenants and Home Owners
Association have never been
activated.  Scott is excited about
bringing new life to this
development. McGauley  and
Eltervoog are both excited that a
movement may be made on the
project. Scott and Sands stated that
the gentlemen that are purchasing
this project had a good level of
enthusiasm.

16. McGauley made a motion to
adjourn at 7:20 p.m., second by
Washington. Motion carried 5-0.

"The Town of Welaka is a Fair Housing
Advocate. If you feel you have been
discriminated against, you may file a

housing discrimination complaint at: 1-
800-669-9777 (Toll Free) or 1-800-
927-9275 (TTY) or locally, Jennifer

McDaniel, Town Clerk at
(386) 467-9800."

"The Town of Welaka is an Equal
Employment Opportunity Advocate. If
you have any questions about equal
employment opportunities or feel you
may have been discriminated against,
you may contact Jennifer
McDaniel, Town Clerk at
(386) 467-9800."

"The Town of Welaka is a Section
504/ADA Compliant Advocate. If you
feel you may have been discriminated

against, you may contact Jennifer

McDaniel, Town Clerk at
(386) 467-9800."




WELAKA
%

istmas Parade
Saturday, December 17, 2016

Ling up is at 11:00AM at CR 309 § Broad Streets, Starts at Noow!

Santa @ Town Hall

Immediately Following the Parade

M@@M

Festival of Lights

* I'REE LIGHTING

5:00 PM at the Town Hall

M@@M
Boat Parade @ 6 p.m.




TOWN OF WELAKA
CHRISTMAS PARADE

PP cad e E wrry/

Saturday, December 17, 2016
Lime up is At 11:00AM at CR 309 § Broad Stregks, Starts at Noow!

OFFICIAL REGISTRATION FORM

i':‘-.....a'ﬂs? %

PARTICIPANT:

ADDRESS:

CITY: STATE: ZIP:
PHONE: NO. OF ENTRIES:
DESCRIPTION OF ENTRIES:

GOLF CART ENTRY: o YES / oNO

Return completed registration form by
5:00 p.m. Wednesday, December 14, 2016 to
Town of Welaka, P.O. Box 1098, Welaka, FL 32193
Fax to 386-467-8863 or drop off at
Welaka Town Hall, 400 4th Avenue, Welaka or e-mail:
jennifermcdaniel@welaka-fl.gov




