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Happy New Year

TOWN OF WELAKA

Waste Pro S'p€Cf6'/ Dates
January 2" — Garbage, Recycle, sunday, Jan. 1% -
Yard Trash New Year’s Day

January 9" —
January 16 —

Garbage, Recycle

Garbage, Recycle,

Yard Trash

January 23" — Garbage, Recycle

January 301" — Garbage, Recycle,
Yard Trash

Please call Waste Pro if you have any

questions at 328-5445.

(Town Hall will be closed
Monday, Jan. 2" ih observance
of New Year’'s Day)

Rew yead

Monday, Jan. 16 -
Martin Luther King Jr. Day
(Town Hall will be closed on

Monday, Jan. 16% in observance
of Martin Luther King Jr. Day)

Public Meetings
January 10", Tues — Zoning Board at
5:30 p.m.; Code Board at 5:45 p.m.;
Town Council at 6:30 p.m. at Town
Hall. For more information call Town
Hall at 386-467-9800.
January 12", Thurs — Fire Board
Meeting at 6:00 p.m. at the Fire Station.

January Meter
Readings

January meter readings will begin:
Wednesday, January 18™.

I Have A Dream

‘ i ‘
Martin Ltft’ier King, Jr. Day

United Methodist
Church
Pancake Breakfast $4
Pancakes, Sausage,
Bacon, Orange Juice
and Coffee!

PLEASE HELP CONSERVE WATER!
7\ Py
Ypry
Weby YeA
&

Remember: Water bill payments can be
made anytime of the day or night, even on
weekends, by using the “Utility Payment”
drop box at the top of the stairs at Town

Hall.
via

Clip This

I The Town of Welaka Utility Department is I
available for water and sewer problems 24
hours a day at 467-8677. I
TDD 800/955-8771

Saturday,
January 7%
7:30 a.m. —10 a.m.

JANUARY 2017

FROM THE MAYOR:

A GRAND SLAM OF A DAY

I don’t know how we could have
performed the day better than we did
Saturday, December 17, This was one
of the finest Christmas celebrations that
I can remember in over 20 years.
Sadly, somewhat it was in remembrance
of how we performed these days of
when Chief Charlie was with us. We
couldn’t have done a finer recognition
than everyone performed on the 17,
We would like to make special notice of
our crew that so admirably performs
and develops this function. 1 really
don’t know where we, and I would be
without dear Jennifer who somehow
manages, in all the other things she
does, to work this in such a manner that
the day is remembered. Along with
that, Chief Jon got an initiation this
year, and found out that you need to
have the attitude, and that it will work if
you just let it. | think he enjoyed his
first parade. Donna, as always, was
there in the scenes helping and
organizing throughout the day. A
special thanks to Officer Larry, he
sweltered for over 2 hours performing
Santa duties. Burl, Greg, AJ, Doug, and
John, as always, were behind the scenes
doing all the little things that need
accomplishment. A special thank you
to Harriet Vanslyke and Cynthia
Washington for volunteering to help our
staff wherever needed.

| really think that after 25 years, that |
have found the best place to watch the
parade. As long as | mingled with the
participants prior to the start, |
thoroughly enjoyed that, and enjoyed
meeting with so many of our people.
However; right before noon, |1 managed
to find myself standing under the stop
light, and regardless of whether we had
the latest model jet fighters or what, |
was really amazed as | looked up north



of Town and all of a sudden out of the
sky comes our annual fly over. Captain
John and his wingman were truly
impressive. What a way to start a small
town parade. This was a part of the
parade that we inherited after years with
Chief Charlie and myself. What a way
to start! Immediately thereafter lead, as
always, by Councilman Washington
along with many of the best
motorcycles in several years. Not bad
for a gentleman that just had a total
knee replacement. As always, what a
way, what a way. What is one thing
that you don’t notice unless you stand
under that light and look north, is that
dip up by the Post Office. It is simply
amazing how the parade rises out of that
dip and appears coming downtown.
Candy, I don’t know how many
hundreds of pounds, because it had to
be in the hundreds. Not a child went
home without candy. What about those
golf carts? One of the best things that
happened out of our Golf Cart
Ordinance was the participation
annually by so many members of our
Town. Special to me, that Nancy nearly
after a year in hip rehab, took the
grandchildren in the parade. Makes me
feel so much better. County Officers put
on one of the best presentations that
they ever have. We really were
impressed with the Sheriff Elects
presentation. Truly an upbeat manner
that so many of us appreciated. Thanks
Gator, it was extremely enjoyable. Fire
trucks, horses, the whole amount of it, |
believe we had 31 horses. An hour after
the parade, there was not a stain left on
the street thanks to a couple of
employees. Just a great, great
enjoyment. Lots of people stated that
they just enjoyed watching the people
watching the parade, as they did the
parade itself. The children had an
enjoyable time. It was just a very, very
pleasant day.

Shortly after 1 o’clock, Santa was with
us for 2 hours in 83+ heat with his
North Pole costume sweltering, but
never faltered in making a truly great
occurrence for each child. What a
wonderful way it went. Later on in the
afternoon we were able to celebrate the
tree lighting and the acknowledging of
the true reason for the Christmas
Season. I don’t know about you, but I
feel fantastic that we have been able to
say Merry Christmas to each and every

one truly that is beyond political
correctness, and many of us should be
only so happy. How long before
somebody files another Supreme Court
Case to take this away from us, is only
unknown, but fortunately our Country
seems to be headed the way it should in
reference to our Savior, our God. Enjoy
it while you can. The world seems set
upon, taking it away from us. As
always, Brian in his utmost fashion,
handled our music all day long with the
assistance of Kim Hilton, and handled
our Christmas Tree Lighting as he
always does so well. For someone who
thought that he had so little to give to
the Council, certainly Brian has found
the void to fill and creates the happiness
that we enjoy. We cannot ever thank
him enough for the time that he spends
doing that which he enjoys, and which
the Town certainly appreciates.

Last, but certainly not least, we again
have a boat parade. It is sad that we lost
Marvin Akland, who in the past has
worked away at trying to create our
parades. | mentioned to Kevin and
Jessica Finch to see if we can’t get
something done. One thing Kevin is he
is a good designator for work. Brad
Kesner, one of his Welaka Lodge
residents, along with Chief Jon, took
him up on the attempt to perform a boat
parade. Counting the Sheriffs’ boat and
Georgetown Fire Department fire boats,
as escorts, there were 13 vessels in the
water. Everyone seemed to truly enjoy
this parade. We notice that the crowd
again existed along the various areas
throughout Town that provided the best
access to the river. It really was a
fantastic day, and if you didn’t find
enjoyment, we really don’t know where
to try. It was a great day that seemed to
supply every enjoyable arena possible.
Not too bad for a little Town on the
River in South Putham County. We try
to tell you all the time, if you want
happiness, you can find it in Welaka.

A LITTLE ABOUT MANY THINGS

1. Hibiscus- This time of year, here in
Welaka, we are always pleased as our
sleeping hibiscus have blossomed and
portrayed beauty to us. However; you
really don’t know hibiscus until you
discuss it with the McGauley’s. What a
beautiful array of hibiscus blossoms.
Sam and Jeannette truly enjoy their
senior years among us, but always with

family who cannot do enough to keep
Mom and Dad, Grandma and Grandpa
in the forefront. If you did not notice,
the dock lights and the house lights,
make sure you enjoy Scott Street before
the season is totally over. Make sure
and enjoy those hibiscus.

Speaking of flowers, make sure you
mention to Bertha Blakely about
Christmas cactus. Some of the most
beautiful cactus | have ever seen over
the years, are displayed by her this year.
Everything seemed to work so well for
these beautiful flowers. Extremely hard
to grow, they have minds of their own,
and Bertha seems to be able to speak
their language. What a hobby to have
for a senior. As always we say there’s
so much to keep your life busy here in
Welaka. Make sure that you contact her
if you truly enjoy the plants of the
season.

2. Many Charlies — Several years ago it
appeared that you had to fill out an
application even if you forged it with a
first name of Charlie. We had 5
Charlie’s working for the Town, sadly
we lost one several years ago, this year
we were saddened by the loss of not
only Chief Charlie after 16 years, but
also Charlie Henderson after nearly 17
years. It is really heartbreaking when
we lose so many of our people.
Another one, Alice Fox, we lost this
year. Yet another, Earl Dixon, we lost
as well and so many more. We do need
those to step forward and fill these
vacancies. What a life it is when we
know our seniors and our daily
enjoyment is found among them.

3. Sad, but true, BarBQ — Several times
we have complained in the past about
the lack of respect and care that some of
our absentee land and business owners
fosters to us. I don’t know, I was
always taught by my father that a bird
in the hand is worth a couple in the
bush. I don’t know how to get across to
some of our absentee people that this is
not a place to do a quick TV flip-flop in
real estate. Really, if you buy in town,
especially  business, there is a
commitment the public will embrace
you if you have a lease that envelopes
the Municipality. We have tried to
convince the property owner of the
BarBQ to use a little common sense,
and retain what we have enjoyed
recently. Sadly, he has managed to



drive his lessee out of Town without
considering. We certainly hope the
possibility of Brad and Cory returning
before the year is over. They will be
missed.

4. Azalea Clinic — Thankfully the X-
Ray services are again available, the
only one in South Putnam, is at our
Clinic. Make sure that you remember
this when you are thinking of service.

5. Streets - Make note that between
January 17" and early February, we will
be applying millings to several streets
here in Town. We trust that it will
improve the traversing of Town. In the
end, it should make for betterment.
Additionally; we will be working our
signs again. This is a costly matter, but
we are going to present signs in a
proper manner. Remember the easiest
way through Town, if you’re driving, is
308B and 309. However; if you need
them the streets will be available,
25mph is all side roads speed
throughout Town.

6. Christmas Presents — Several of you
received Christmas presents above and
beyond what you thought you would.
When caught by the Police Department,
you were pleasantly surprised with a
warning ticket presented with a
Christmas card. Don’t forget this as the
year progresses to try and avoid the
need to be stopped.

7. Water System — We were pleased in
the way that our lightning strike
insurance resolvement was completed.
Above and beyond the amount that we
thought we would receive was sent.
Additionally, as we have been telling
you, we have progressed with not only
lightning suppression but also total
enhancement of our electrical and
records system at the Water Plant.
Further, we are producing cleaner, finer
water thanks to this progress. Let us
know if you see the betterment that we
are providing.

8. FEMA Flood Plain — We will be
providing you, we are working on it, we
are trying to better everybody’s
insurance rates within the Town that are
surrounded by the flood plain.

9. Smoke Test — During February, we
will be doing smoke tests. We will

advise you much further in the February
Newsletter. This will be a test to make
sure that we are not having intrusion
within our sewer system. Make sure
that if you see smoke rising from your
chimney that you haven’t created, it’s
ours.

10. New Years — We trust that each and
every one of you have a safe and Happy
New Year. Let’s strive to even further
enjoy our life in Welaka.

11. Humbled — I, and fellow
Councilmembers, are deeply, deeply
humbled by the trust that you, the
citizens, place upon us. We hope that
with even troubled situations that we
have worked in such a way that you
have faith in our governing. | personally
am so humbled to the fact that you have
allowed us to serve you for a great
period of time. Never, never feel that
you cannot contact any of us on the
Council. We truly want to be your
servants. As we always have said, have
another happy month.

HARRY Mew Year

TOWN OF WELAKA
ZONING BOARD MEETING
TUESDAY, DECEMBER 13, 2016
@ 5:30 P.M.

WELAKA TOWN HALL
1. The meeting was called to order by

Finch at 5:30 p.m.

2. Roll Call: Kevin Finch — present,
Lexyne Page — absent, Allen Rusek —
present, Lenore Toole — present, Harriet
Vanslyke — present and Town Attorney,
Allen Scott — present.

3. Approval of Minutes of Meeting of
November 8, 2016. Finch asked if any
deletions, corrections or additions —
there were none. Toole made a motion
to accept Minutes of Meeting of
November 8, 2016, second by
Vanslyke. Motion carried 4-0.

4. Old Business: none

5. New Business:

3 Hockey Drive — Discussion: John
Smith stated that he combined both lots

(285 Maxwell and 3 Hockey Drive) to
build onto the existing house, and there
was no indication that the Town’s
drainage pipe was under the house.
Smith is wanting to build on the side of
the house, however; it will be building
over the drainage pipe that collects the
entire street. Sands stated that it is an
important culvert. Scott asked if there
is an easement or not. Scott stated that
we need to find out if there is a drainage
easement recorded or on a survey.
Scott agrees that the problem has got to
be fixed. Sands stated that the drainage
was there before the lots were sold.
Scott stated that we may need a
diversion of the drainage pipe. Smith
suggested the culvert being moved.
Scott stated that the Town of Welaka
may not have to take responsibility for
this error, but responsibility be with the
Title Searchers, etc. Scott said it may
come back to the Title Company, but
agrees a survey needs to be presented to
see if it shows an easement. Toole
stated that nothing can be done without
a survey. Toole made a motion to get a
survey within 30 days without making
any decisions without the proper
paperwork, second Vanslyke. Motion
carried 4-0.

6. Finch made a motion to adjourn at
5:45 p.m. to open the Code Board
Meeting.

7. Finch reconvened the Zoning Board
Meeting at 5:46 p.m.

8. New Business (con’t):

292 Maxwell Drive — Variance Request:
McDaniel stated that Pamela Olson is
here to ask to start variance proceedings
to allow her to add a carport onto her
home that would need a 5’ variance
from the front property line. The
carport would be 10’ from her front
property line. The Sportsman Harbor
Restrictions states that nothing can
encroach up to 15° from the front
property line. Pamela Olson is also
requesting a variance on each side lot
line of 1.5 due to how the mobile home
was placed. The Sportsman Harbor
Restriction indicates a 5’ set back on the
side property lines, and she is wanting a
variance for 1.5, making the setbacks
3.5°. Toole recused herself due to the
fact that her Real Estate Company listed
the property. Finch stated that the front
setback will set precedence if we allow
it. Finch stated the hardship for the
variance was created by the property
owner, and a variance is for a hardship,




not a self-created issue.  Finch stated
that the owner has to figure out a way to
get into her house if the variance
proceedings are not granted. Scott
stated that when you have a Covenant
then you have to abide by the
Declaration of Covenant. Scott isn’t
sure that we can grant a variance against
a Declaration of Covenant. Finch stated
that this may not be the Code Board’s
position to take. Scott asked if there
was an Association, and the answer was
no, just the Declaration of Covenant.
Scott stated if he was counseling Olsen
as to access to her house and go to her
neighbors and get a recordable letter for
setbacks. Olsen stated that most
properties in the Harbor are not abiding
by the setbacks. Finch stated that any
other properties in that area has nothing
to do with this because we try to move
forward in the right direction. Sands
stated some permits were done in the
County, so the properties are different.
Scott stated this is a problem by poor
planning on the property owner, and the
Town does not have the legal authority
to modify the Covenant. Finch said the
side setbacks is the problem, the carport
is not in existence now. Scott stated
that if she wants to sell the property that
it will show encroachments. Scott said
to go to the neighbors and get a waiver
for the 1.5 set back on the side. Scott
stated that she would need something
recorded on the property. Finch asked
if she could go in the front door and
back door. Rusek stated to build a 4’
walkway and not have to need a
variance. No motion to grant a variance
that competes with the Covenant. Finch
stated that she created her own mess,
and the carport is never going to
happen. Scott makes a recommendation
that this is not an appropriate variance
under the Town of Welaka. It’s not a
hardship.

9. Audience Participation: none

10. Vanslyke made a motion to adjourn
at 6:24 p.m., second by Rusek. Motion
carried 4-0.

TOWN OF WELAKA
CODE ENFORCEMENT MEETING
TUESDAY, DECEMBER 13, 2016
@ 5:45 P.M.
WELAKA TOWN HALL
1. The meeting was called to order by
Finch at 5:45 p.m.
2. Roll Call: Kevin Finch - present,
Lexyne Page — absent, Allen Rusek —
present, Lenore Toole — present, Harriet
Vanslyke — present and Town Attorney,
Allen Scott — present.
3. Approval of Minutes of Meeting of
November 8, 2016. Finch asked if any
deletions, corrections or additions —
there were none. Vanslyke made a
motion to accept the Minutes of
Meeting of November 8, 2016 as
written, second by Rusek.  Motion
carried 4-0.
4. Old Business: none
5. New Business: none
6. Audience Participation: none
7. Rusek made a motion to adjourn at
5:46 p.m., second by Toole. Motion
carried 4-0.

TOWN OF WELAKA

TOWN COUNCIL MEETING
TUESDAY, DECEMBER 13, 2016
@ 6:30 P.M.

WELAKA TOWN HALL
1. The meeting was called to order by

Mayor Sands at 6:30 p.m.

2. Invocation was given by Eltervoog.
3. Pledge of Allegiance led by
Washington.

4. Roll Call: Mayor Gordon Sands —
present, Brian Eltervoog — present, Sam
McGauley — present, Willie Washington
— present, Jamie Watts - present, and
Town Attorney, Allen Scott— present.

5. Approval of Minutes of Meeting of
November 8, 2016. Sands asked if any
deletions, corrections or additions -
there were none. Watts made a motion
to accept Minutes of Meeting of
November 8, 2016, second by
McGauley. Motion carried 5-0.

6. Ordinance 2016-6 Municipal
Election Year 2017 (second reading) —

Sands read Ordinance 2016-6, the
Municipal Election Year 2017. An
Ordinance providing for the Municipal
Election in Welaka, Florida, Tuesday,
March 7, 2017 prescribing the method
and manner of holding said election.
Section 1. Municipal election for the
Town of Welaka, Florida will be held
on Tuesday, March 7, 2017 at the Town
Hall with the polls open from 7 a.m. to
7 p.m. on said date. Section 2. The
following offices are to be filled at said
election: Mayor/Councilperson — two
year term, Councilperson — two year
term, and Councilperson — two year
term. Section 3. Candidates desiring to
have their names on the ballot for said
election must file a petition with the
Town Clerk, signed ten (10) or more
qualified electors of the Town of
Welaka, Florida between Wednesday,
12 noon, December 14, 2016 and
Wednesday, 12 noon, December 28,
2016. Section 4. In accordance with
the Florida Statue 97.055, voter
registration will be accepted until 5
p.m., Monday, February 6, 2016 at the
office of the Town Clerk, located in the
Town Hall, 400 4™ Avenue, Welaka,
Florida. Section 5. The Welaka Town
Council will meet in the Town Hall at
7:30 p.m., Tuesday, March 7, 2017, to
canvas the returns and declare the
results of the election. Watts made a
motion to accept Ordinance 2016-6
Municipal Election Year 2017 on
second reading on December 13, 2016,
second by Washington. Motion 5-0.

7. Better Place Funds — Sands stated
that we have accumulated $168,800 in
Better Place Funds. Sands stated that
he would recommend to the Council the
following: Streets - 60 loads of millings
for $36,000, 20 loads of lime rock for
$16,000, Ring Rent (2 weeks rental) for
$5,000, and outside labor for $1,500
which totals $58,500 for street
repairs/maintenance. Police — lease
payment for 3 vyears for computer
equipment (1 year payments) for
$5,000, police uniforms for $1,500, and
materials sign posts for traffic control
for $3,500 which totals $10,000 for
police. Water: variable  speed
controllers for Water Plant high
pressure for $15,600 and installation
and communication connection for
$8,000 which totals $23,600 for Water.
McGauley made a motion to use some
of the Better Place Funds for Streets
$58,500, Police $10,000, and Water




$23,600, second by Washington.
Motion carried 5-0. Sands stated that
we have completed the Water Plant
repairs from the lightning strike, and we
are getting reimbursed for $21,224 from
the Florida League of Cities.  Sands
stated eventually people can look at the
Water Plant and all the progress that we
have made. Sands stated that we will
have better water quality at end of year.
We have completed installation of
equipment and we got rid of a lot of
sulpher and iron from our water. Sands
stated that he has hired Duane Brown’s
services for our projects on the streets
that will start January 17™ for 2 weeks.
8. Audience Participation- none

9. Request to Speak- none

10. Code and Zoning
Recommendations: none

11. Utility Matters: none

12. Town Matters:

Mayor Sands Report:

(a) Christmas Parade — December 17" at
noon. Sands hopes this is the biggest
and best parade yet.

(b)Flood Zone Discussion — Sands
stated that he has been to several
meetings with FEMA and Flood
Discussions.  Sands stated that the
County is at an 8 with only 10%
reduction on Flood Insurance, as we are
a 4, and working on being a 2, with
40% off of Flood Insurance. This is
only applicable to properties annexed in
the Town of Welaka. Sands stated that
this should be a good incentive for
people to annex into the Town of
Welaka. Sands stated that he has a
meeting with FEMA on Thursday to
discuss reimbursements for the Town
from Hurricane Matthew.

Councilman McGauley Report: Sands
stated to McGauley that he and Judy are
quickly getting the Cemetery Project
completed.

Councilman Eltervoog Report: none
Councilman Washington Report: none
Councilman Watts Report: none

13. Police Matters: Folbrecht presented
a PowerPoint Presentation regarding
possible future police vehicle leases.
Folbrecht stated that the Welaka Police
Department has been granted a
$1,000.00 grant by the Florida
Department of Law Enforcement.
Folbrecht is requesting that we use this
grant to pay for the SmartCop Software
License for the new laptops we are
purchasing. The SmartCop Software is
the program that provides the

communication and GPS location
service from the Putnam County
Sheriff’s Office. Folbrecht stated that
the quote provided to you from Insight
does not include this software because
they are not a vendor with SmartCop.
The $1,000.00 JAG grant is a grant we
will continue to receive on an annual
basis and will pay for the cost of the
software and annual maintenance. The
cost of the SmartCop license is
$1,958.00 however we only need to pay
$979.00 now and $979.00 in 12 months
along with the software maintenance fee
of $262.44. Once the second payment
of $979.00 is paid, we will only be
responsible for the annual maintenance
fee.

Folbrecht stated that during the month
of November the Welaka Police
Department responded to 39 calls for
service. Of these calls, we investigated
a domestic battery and alleged
kidnapping, illegal shooting, a hit and
run crash (stop sign at 4" and Elm St)
and a family disturbance. Folbrecht
stated that they have 2 open
investigations that he cannot disclose at
this time. Since the last Council
Meeting, Folbrecht has arrested 4
individuals: 1 had a warrant, and the
other 3 were smoking marijuana and
drinking alcohol in the Jefferson Smith
Park while he was at the park with his
wife and children.

Folbrecht stated that a written policy
and procedure manual has not been
located at this time. Folbrecht has been
working to create a policy and
procedure manual which is a crucial
cornerstone of any law enforcement
agency. These policy and procedures
will be tailored to fit the Welaka Police
Department but still be in compliance
with all FDLE, Florida Administrative
Code, and Florida State Statute and
mimic the same standards other law
enforcement agencies follow in the
state. Two weeks ago, the Welaka
Police Department met all necessary
FDLE CJIS requirements and gained
access to the Florida Criminal
Information Center, National Criminal
Information  Center and  Florida
Department of Motor Vehicle records
via the ELVIS System. A lot of time,
training and paperwork has gone into
getting the Welaka Police Department
in compliance to give us this access

again. Having access to the ELVIS
system gives the Police Department
instant access to vital Criminal Justice
information about persons and vehicles
through the mobile computer system.
The ELVIS system works in
conjunction with our report writing
software TraCS which stores all of the
reports electronically in an encrypted
and secured server. The TraCS and
ELVIS program were free via a grant
through the state.

Folbrecht stated that currently we have
1 laptop that is operational but with
technical issues that we are having to
work around which Officer Parzygnat
and myself are sharing between shifts.
The mouse on the computer is
malfunctioning along with internet
connectivity. We have been using the
agency cell phone to tether the laptop to
the internet. This is not the best way of
staying connected to our online forms
and FCIC portal that delivers our
Criminal Justice information. Officer
Parzygnat purchased his own power
inverter and printer and has been using
it to write citations and warnings while
on traffic stops. To date he has written 2
citations, and 8 warnings. Having these
technical issues is hindering Officer
Parzygnat and myself from being able
to utilize all of the tools available to us.
Folbrecht stated that he has a printer
from Town Hall that was not being used
in my car now.

Folbrecht stated that he is processing 2
applicants for the Police Auxiliary at
this time. If they successfully pass the
background investigation, they will be
sworn in as Police Officers in the
coming weeks. Police Officers in the
Auxiliary Unit are fully certified law
enforcement officers and will provide
law enforcement services to the Town
of Welaka without any salary or
benefits. Having volunteers has been a
huge help to us already with our civilian
volunteers. Nearly 200 hours has been
donated by our volunteers that are
conducting the report audit and update
of our reports. This report audit is
critical in making sure that all reports
are accounted for and at the same time
we are digitizing these records for
future safekeeping. Folbrecht stated that
the work of our volunteers has been
invaluable and would have consumed a
lot of time and money if not for their



dedication to the Welaka Police
Department. Volunteers are not paid,
not because they are worthless but
because they are priceless and we have
the best at the police department. At
present, we are able to provide all
available services a law enforcement
agency is required to provide just not
the most efficient way with our current
equipment. This coming fiscal year, |
hope we can have multiple workshops
to address the many equipment needs
and how to fund them.

Folbrecht discussed that it is customary
that the Chiefs of Police in the State of
Florida and throughout the nation be
given an employment contract that
outlines the duties, responsibilities,
salary and benefits afforded to the Chief
of Police. Currently the Chief of Police
position is treated as a full time, salaried
employee with no benefits until after 90
days of employment. The Chief of
Police for the Town of Welaka is
categorized as a “working Police Chief”
and a general employee. During the
course of normal duty as a police
officers, we may at times be faced with
life threatening circumstances such as
being struck by a vehicle on a traffic
stop or being shot. This year there is a
70% increase of law enforcement
officers dying in the line of duty. Being
a police officer has a greater probability
of risk than that of a general employee.
Folbrecht requested that the duties of
the Chief of Police need to be updated
along with the pending duties of
Information Technology Manager that
have been discussed with himself, Jack
Daniel and Mayor Sands. Folbrecht
would like to discuss a benefits package
that is comparable to other Police
Chief’s in the state and develop an
employee contract that specifically
outlines each of these benefits, all
duties, compensation and duration of
employment. This contract would insure
that the Town of Welaka retains a Chief
of Police for a guaranteed period of
time. Folbrecht stated that his family
and himself are making a huge change
in our lives by his service as the Chief
of Police and want to insure that this is
a long term position that best fits our
family’s needs as well as the needs of
the Town of Welaka. Folbrecht
requested a separate closed meeting on
this matter with the Council. Scott
stated that we cannot have a closed

meeting on this matter. Scott stated that
the Mayor is in charge of heading up
the staff, and then the Mayor gives the
Council input.  McGauley said the
charter establishes the duties and the
personnel policy. Watts stated that
when Folbrecht was hired that this
contract was never brought up, so why
now. Folbrecht stated that he is aware
that there is a 12 month period and
knows from recent events that he could
be fired due to just someone not liking
him. Folbrecht stated that he has the
longest probationary period out of all
the employees. Folbrecht stated that it
is not an unheard of request. It will
specify how long he will be employed.
Gives a safeguard. Folbrecht stated that
he has switched from purchasing to
renting a home. McGauley stated that
the process is to go to the Mayor and
the Clerk to iron out what they will do,
and bring it to the Council on what they
want to do. Watts asked why close the
barn door after the cows are out, why is
this request coming after the acceptance
of employment. Scott stated that in all
his years that no one under the
employee policy has had the fear of
being fired one day for no reason.
McGauley stated that all of this should
have been done at the time of hiring,
and he doesn’t feel comfortable with
this now. Watts wants to know why
this is brought up and Folbrecht will
have a meeting with him regarding what
has brought this on. Anyone has the
right to speak with Council according to
Watts. Scott agrees with Watts that
there’s no one in this Town that is not
subject to the control of this Council.
Scott has the impression that the Police
Chief thinks that position just floats
around, and Folbrecht stated that is not
his impression at all. McGauley stated
there is a policy to adhere to, and the
discussion does not need to take place
without going through the Mayor first,
and then the Mayor will address the
Council.

14. Attorney Matters: none

15. Watts made a motion to adjourn at
7:49 p.m., second by Eltervoog.
Motion carried 5-0.

“We will open the book. Its pages are
blank. We are going to put words on
them ourselves. The book is called
Opportunity and its first chapter is
New Year's Day.”

— Edith Lovejoy Pierce

Free Pickleball Clinic

b
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Would you like to find out what
pickleball is all about? A combination
of ping pong, badminton and tennis,
it is the fastest growing sport among
seniors in the United States.

Come join us for a beginning clinic at
the Firehouse Pickleball Courts in
Welaka on Saturday, January 7, 2017
at 9:00 a.m. and Saturday, January
14, 2017 at 9:00 a.m.

Wear comfortable clothing, tennis
shoes and sunscreen. You may want
to bring a folding chair and water.
Paddles and balls will be furnished.

WARNING: this game is highly
addicting.

For more information, contact
Michelle Holland at 904-386-4212.

SPORTSMAN HARBOR
COMMUNITY YARD SALE

January 20" & 21%
From8a.m. -2 p.m.
188 Sportsman Drive, Welaka

Sale is full of wonderful donations from
the Harbor neighbors.

Great Prices — Everything Must GO

Rain or Shine (Inside Clubhouse)



http://www.goodreads.com/author/show/5224722.Edith_Lovejoy_Pierce

% w]%ﬁ Annual @
Streceeafesl

Town Hall, 400 4th Avenue, Welaka
Friday & Saturday
February 17 & 18, 2017

8:00 am. to 5:00 p.m.

Food, Mustc, Arts & Crafts, Gatts, Anfigues
Kds Games & Actvities, Demonstrations and More!

Cake & Pie W Chili Community

Contest Cook-Off VYard Sale
Saturdaystarts @ 2:00 pm, Friday-starts @ 12 noon

. ) . Saturday-free space
Must Register to Win Must Register to Win to in-town residents,
(Great Prizes Great Prizes $10 for out-of-town

Vendor applications available at Town Hall, 400 4th Ave.
Call (386) 467-9800 for more information.

To participate in Saturday's entertainment,
call Blessings @ (386) 467-7114

While in Welaka for the Festival make plans to visit:
Welaka Aquarium and Welaka State Forest!



Welaka Christmas 20

Decorated Yards Awards

of Excellence:

Sam & Jeannette McGauley
Bob Finley

Mona Crawford

Decorated Golf Cart Winners:

1st Place: Vicki Brannen

2nd Place: Glen Johnson & Roger Dennis
3rd Place: Kay Ackland

Boat Parade Winners:
1st Place: Teresa & Kevin Gouin - Thomas
2nd Place: Tim Robertson
3rd Place: Kia Mae

***A special "Thank You” to the following: Shrimp R Us, Hawg Wash BBQ, Dollar General,
Dee’s of Beauty, and Blessings for providing the gift certificates, Larry Parzygnat (Santa) for
your participation this year. A thank you goes out to the volunteers assisting with the Toys-
4-Tots. Let’s not John Goolsby and wingman on their flyover that starts our parade!




